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WELCOME MESSAGE

Welcome to
H-LEMP AFRICA 2026

Africa’s healthcare sector stands at a defining moment. The future
of healthcare delivery requires visionary leadership, innovative
entrepreneurship and world-class management systems.

The H-LEMP addresses a critical gap within the healthcare system: while
many healthcare practitioners possess strong clinical expertise,

they are often not adequately trained in leadership, management,
entrepreneurship, and innovation—the essential competencies

required to truly transform healthcare systems.

These gaps create accidental leaders, and accidental leaders often
produce accidental results. This is a major contributor to inefficient
healthcare delivery, poor health outcomes, slow system transformation,
and weak health sector performance across many African countries.

By creating a system where leadership, management, entrepreneurial,

and innovation capabilities among healthcare professionals flourishes,
H-LEMP Africa seeks to drive sustainable improvements and transformational
change throughout the healthcare sector.

This first-of-its-kind Conference in Africa will convene healthcare leaders,
policymakers, investors, , HMOs, leaders in academia, innovators and

development partners from across Africa to institutionalise these skills and bridge
the gap towards transforming Healthcare.

WHY H-LEMP AFRICA?
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transformational sustainable operational healthcare solutions
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The birth of a movement to transform healthcare,
leadership, entrepreneurship and management in Nigeria.

2019 REGIONAL EXPANSION

Growing participation and impact across Nigeria.

2022 POST-COVID LEADERSHIP TRANSFORMATION
Reimagining healthcare systems for resilience
and sustainability.

H-LEMP JOURNEY

2024 HEALTHCARE

Empowering health entrepreneurs to drive innovation
and access.

IMPACT AT A GLANCE

00,000+ 6,000+ 500+ 100+ 10+

Healthcare Healthcare Healthcare Strategic African
Professionals Professionals Organisations Partnerships Countries
reached. trained. represented. Facilitated Engaged.
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WHO SHOULD ATTEND?

HEALTHCARE
LEADERS

@ Chief Medical Directors -

Medical Directors -

Lv Hospital CEOs -
O, Healthcare Executives -

GOVERNMENT &
POLICY

- Federal Ministry of Health -
Federal Ministry of Education -

- . ..

I I I States Ministries of Health -

- Em . NHIA -
. HMOs -

HEALTHCARE
PROFESSIONALS

Doctors -

Pharmacists -
Nurses -

Laboratory Scientists -
Allied Health Professionals -

BUSINESS
LEADERS

+ Hospital Owners
* Investors

- Entrepreneurs

+ Consultants

DEVELOPMENT
PARTNERS

« WHO

« UNICEF

- World Bank
* NGOs

ACADEMIA

+ Vice Chancellors

+ Provosts

* Researchers

+ Medical Schools

- Teaching Hospitals

Healthcare Leadership Entrepl‘neurship &
Management Programme (H-LEMR)

Lagos Conf



CONFERENCE EXPERIENCE

\_

Insights from Federal Ministerial
Leadership, State Ministries to drive

ADDRESSES

policy change in Healthcare
Leadership, Management and
Entrepreneurship Capacity
Development

J

MASTERCLASS
WORKSHOPS

Practical Leadership,
Entrepreneurship and
Management Skills Training
by World-Class Faculty
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EXECUTIVE PANEL
DISCUSSIONS

High-level conversations
shaping healthcare leadership,
entrepreneurship and management

among corporate and healthcare
leaders.

EXHIBITION
SHOWCASE

Emerging healthcare technologies
and solutions by corporate
organisations on display
(Hospitals, Pharmaceuticals, medical

FIRESIDE
CHATS

Exclusive Conversations
with Healthcare Industry
leading CMDs and CEOs

devices, Health Tech, Laboratories,

\_

HMOs and corporate Orgqnisqtiory

\_

STRATEGIC
NETWORKING

Collaborations, Partnerships

and Business Opportunities
for all attendees

J

‘ ‘ H-LEMP Africa Conference 2026 is more than a Conference,

it's a movement and a platform for transformation... ’ ’
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CONFERENCE PILLARS

HEALTHCARE LEADERSHIP
& GOVERNANCE

Developing visionary healthcare

v leadership and governance structures
THE LEADERSHIP, MANAGEMENT .
AND GOVERNANCE DEFICITIN  for sustainable healthcare
AFRICA’S HEALTHCARE: .
CHALLENGES, OPPORTUNITIES transformation.
AND THE ROAD TO HEALTH
SYSTEMS TRANSFORMATION.

HEALTHCARE MANAGEMENT,
OPERATIONAL EXCELLENCE &
QUALITY IMPLEMENTATION.

Driving efficiency, quality and excellence
THE ARCHITECTURE OF

in healthcare through management EXCELLENCE:
BUILDING RESILIENT HEALTHCARE

capability and systems strengthening. SYSTEMS FOR SUSTAINABLE
QUALITY AND IMPROVED
OUTCOMES THROUGH
MANAGEMENT CAPACITY

FINANCING, FINANCIAL AND WEALTH
MANAGEMENT FOR PRACTITIONER% ’;;zi

Unlocking opportunities for growth and impact.

03 ENTREPRENEURSHIP, HEALTHCARE

THE 21ST CENTURY

HEALTHCARE PRACTITIONER:
INTEGRATING ENTREPRENEURSHIP,
FINANCIAL INTELLIGENCE AND
WEALTH MANAGEMENT INTO
CLINICAL LIFE.

ARTIFICIAL INTELLIGENGE,
DIGITAL TRANSFORMATION
& HEALTHCARE INNQGVATION

Nuturing the mindset shift needed to REVOLUTONENG PATIENT CARE:
transform healthcare through the HOW Al DRIVEN TECHNOLOGIES
AND DIGITAL TRANSFORMATION

latest trends and advances. ARE DISRUPTING HEALTHCARE
INNOVATION.
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INVITED DIGNITARIES
AND SPEAKERS

Dr. Iziaq Salako

Minister of State for Health, Nigeria.

Prof. Akin Ayobami, Hon.
Commissioner for Health,
Lagos State

Sir. Walter Akpani
CEO, ProvidusUnity Bank

Dr. Sonny Kuku
Ogbeni Oja of ljebuland,
Founder, EKOCorp Plc

Dr. Anthony Omolola
MD, St. Raphael Hospital
and Patron H-LEMP

Dr. Ademolu Owoyele

‘D'BusinessDoctor, Convener
H-LEMP Africa

N
Prof. Afekhide Omoti Dr. Ernest Chukwuma Dr. Emmanuelle Zamba Prof. Tayo Arulogun Dr. Babatunde Okewale Dr. Wada lbrahim
NMA President President, ANPMP Permanent Secretary, Lagos State Vice Chancellor, MIVA CEO, St. Ives Hospital GMD and Chief Medical
Health Management Agency Open University Adviser, NISA Medical Group

Prof. Jesse Otegbayo
Chief Medical Director, UCH
Ibadan

Dr. Leke Osunniyi
MD/CEO AIICO Multishield

Dr. Anthony Oseghale
COO, Loveworld Medical Centre

Dr. Olatokunbo Alli
MD, Leadway HMO

Prof. Wasiu Adeyemo
Chief Medical Director, LUTH,
Lagos

Dr. Olayemi Dawodu
CEO, Cerba Lancet Laboratories

Dr. Funmi Adewara
CEO, MobiHealth

Dr. Rasheed Aranmolate
MD/CEO Grandville Medical
Group

Dr. Timi Adepoju
CEO, Manifold Leadership,

Dallas, TX, USA.

Sekisozi Rachael Nabuwufu
CEO, Seklwo Skills Institute
& Consultancy, Uganda

Dr. Jonathan Esegine
Lagos Chairman, Association
of Nigerian Private Medical Practitioners

Dr. Austin Okogun
CEQ, Lily Hospitals

yA%
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Mr. Biodun Oke
CEO, Coinage Capital

Mrs. Olayinka Osuntogun
CEO, Chrisgloria Consulting
Services

Dr. Adebukola Ogundoyin

CEO, Access EMR || Asst. Prof. of Medicine,
Penn State Health System, USA

POWERED BY:

Dr. Raymond Osho
CEO, Lifeworth HMO

PROVIDUSUNITY
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Stella Marris Iwuajoku PHRi
Healthcare Administrator
and HR Professional

Dr. Aliu Israel
Executive Director, PEGISOL Ltd.




SPONSORSHIP OPPORTUNITIES

PLATINUM
PARTNER

N1OM

DIAMOND
PARTNER

N7M

GOLD
PARTNER

NSM

SILVER
PARTNER

N2M

BRONZE
PARTNER

NIM

© Platinum Lead Sponsor
Recognition

© Opportunity for
Presentation

© Premium Opportunity to
host and facilitate the
key plenary session.

© Prime & Large Exhibition Booth

@ Prime Conference Venue
Branding

© 8 VIPPasses and Delegates
benefits including Masterclass
attendance.

© Premium Advertisement
and Media exposure across
media channels (including
conference website, print
media, social media,
publicity etc) before, during
and after the event.

© Logo on H-LEMP Africa
Conference 2026
Materials and Profiles

© 4 material slots into
conference bag

@ Prime Full page advert in
Conference Brochure

© Lead Sponsor Status

@  Opportunity to host and

facilitate one of the
plenary sessions.

© Large Exhibition slot

© Conference Venue

Branding opportunity

© 5VIP Passes and

Delegates benefits

© Advertisement and Media

exposure across media
channels (including
conference website, print
mediq, social media,
mpublicity etc) before
and during the event.

@ Logo on H-LEMP Africa

Conference 2026
Materials and Profiles

© 3 material slots into

conference bag

@ Full page advert in

Conference Brochure

Gold Sponsor Status
Recognition

3 VIP Passes and Delegate
benefits

Gold Exhibition slot

Gold status Branding
opportunity

Advertisement on
Conference website

Logo on H-LEMP Africa
Conference 2026
Materials and Profiles

2 material slots into
conference bag

Full page advert in
Conference Brochure

Opportunity to join Plenary
Session

Silver Sponsor Status
Recognition

2 VIP Passes and Delegate
benefits

Silver Exhibition slot

Silver status Branding
opportunity

Advertisement on
Conference website

Logo on H-LEMP Africa
Conference 2026
Materials and Profiles

1 material slot into
conference bag

Half page advert in
Conference Brochure

Bronze Sponsor Status
Recognition

1VIP Passes and Delegate
benefits

Bronze Exhibition slot

Bronze status Branding
opportunity

Advertisement on
Conference website

Logo on H-LEMP Africa
Conference 2026
Materials and Profiles

Quarter page advert in
Conference Brochure

EXHIBITION BOOTH

Exhibition Only
Exhibition with Advert in Brochure

- N500,000
- N800,000

PROVIDUSUNITY

BANK

POWERED BY:



REGISTRATION INFORMATION

PREMIUM VIRTUAL
INDIVIDUAL | \npivipuaL || STUDENT |/ paRTiCIPANTS
N50,000 N80,000 N30,000 N30,000
$40 $60 $25 $25

Premium Individuals will have Access
to both Pre-Conference Masterclass
Workshop and all Conference Activities.

N80,000 N100,000 N50,000 N50,000
$60 $75 $40 $40

For Sponsorship

IGINIENIIHGE & Exhibitions
ACADEMY AND Please Chat or Caill

H-LEMP 0810 052 5785 Scan
CERTIFICATE _ _ Here
HOLDERS e —>

MBA through the
Nexford University/Harley & Wall
Consulting Scholarship Programme.

N30,000
$25

or visit https://hlempafrica.com/register

To redeem immediately, send a chat to
0810 052 5785.

Ts &Cs Apply! Early Bird Registration ends Monday Aug 31st, 2026
Late Bird Registration starts Tuesday Sep Ist, 2026

Pre-Conference Masterclass Workshop would be on Wednesday Oct 28th
Actual Conference will be on Thursday Oct. 29th

+234 810 052 5785
+234 708 835 3108

info@harleyandwallconsulting.com

www.hlempafrica.com
© www.harleyandwallconsulting.com

Sponsors and Partners
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MEDICAL
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All Students, ‘ ’ {
D’BusinessDoctor Alumni, CONSULTING PROVI?HKSUNITY
H-LEMP Alumni & Virtual

Participants have access
to both Pre-Conference
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